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Brief Summary of the session  

The Relationship Building Session is arguably the most important session in the suite. 

Young people need to be provided with a sense of safety, support, familiarity, and 

respect, and that their coach will hold an unconditional, positive regard towards them. It 

is likely that the young person has been challenged with relationships in the past that 

have been conditional and inconsistent, which makes ‘reaching out for support’ a 

potentially scary or uncomfortable task. Holding this in mind, it is important that the 

Transition Coach meet the young person ‘where they are at’, provide a calm and 

unintrusive space, and be flexible in their approach to engaging with each individual. 

 

What is the intended outcome from the session from a young person’s perspective? 

• The young person should be left with a sense that they have unconditional support, 

and that their Transition Coach is genuine and motivated to support them towards 

achieving their aspirations/ needs/ goals.  

• It is encouraged that the coach offers a little insight into themselves and their style of 

work, as it provides the young person with the opportunity to relate to them in a 

more casual way.  

• We want young people to feel our commitment to ‘walking alongside’ them as they 

build skills and capacity, rather than the hierarchical approach they may have 

experienced in the past.  

What Practice or System Principles are relevant for the coach? 

 

 

 
 

 

 

What do you do (Step by Step Guide) to run this session? 

1. Use conversational/creative/relaxed approach - based on Coaches strengths and 

style and preferences of the young person.  

Relationship Building Session – Practice Guidelines 
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2. Revisit goals and ideas raised during on-boarding phase raised by young person and 

primary support. 

3. Elements of the pitch and difference between Home Stretch and the Department of 

Communities may need to be revisited. 

4. Create a safe space for YP to ask any questions or discuss concerns. 

 

Preparation: 

1. Contact young person and arrange a comfortable place to meet. Suggestions that 

include food/ coffee are always more appealing. It is likely that the Coach may need 

to lead the conversation and planning for this first session, so it’s important to suggest 

places that you feel would be most comfortable for the young person. For e.g., is 

meeting in a crowded place too overwhelming for the young person? Would 

meeting at their home or picking them up from school be more helpful? 

2. Review on-boarding documents and reflect on past conversations had with the 

young person that may highlight topics raised by the young person, previously. For 

example, they may have disclosed that they are really focused on sitting their L plate 

test as soon as possible. This will offer a good conversational starting point.  

Location: 

• Negotiate with the young person a safe and comfortable space for you to meet or 

offer to collect them from home and take them somewhere local.  

• Relationship building, particularly in the beginning, is supported by a calm and casual 

environment – typically that serves food or a milkshake/ coffee.  

 

Step by Step Session Plan: 

1. Open with a casual discussion, relying on your interpersonal skills to establish a back-

and-forth conversation. Use this time to really get to know the young person; what are 

their interests? What are their goals? Etc. Just like any relationship, it is nice to explore 

what you might have in common; What footy team do you go for? What’s your 

favourite movie? What kind of books do you read/ music do you listen to? etc.  

2. Outline/ revise the young person’s goals, touching on some of the ideas/ needs/ 

wants presented by the young person (or raised by their carer/ support person) in the 

previous on-boarding session.  

3. Discuss and establish a basic understanding of best communication methods and 

timeframes for contact that will work for the young person. This is particularly relevant 

if the Transition Coach works part-time, or if the young person is at school/ work on 

certain days and doesn’t want to be disturbed.  

4. Use the ‘Life Wheel’ or ‘Mind Map’ to start exploring the young person’s world and 

what they feel they need support achieving.  

5. An optional extra is to have them complete the ‘24 Youth Character Strengths’ 

questionnaire, as it not only is informative and strengths-based, but it provides a great 

conversational platform to expand on when exploring the young person’s study/ work 

ambitions.  

6. Look for opportunities to provide some ‘quick wins’ for the young person. For 

example, support them to book in their L plate test from your phone, or get some 

more information about a course they have been interested in but don’t know 

enough about.  
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7. Discuss the young person’s priorities and select 2-3 that you can schedule in to 

support them with in the first couple of weeks.  

8. Discuss and schedule your next catch up and session agenda. Encourage the young 

person to add it to their phone calendar but let them know that you will send them a 

reminder the day before (or whatever you have discussed and agreed upon 

regarding appointment setting).  

What Tools or Forms? 

Home Stretch WA - Flyer for Young People 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

24 Youth Character Strengths 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.viacharacter.org/resources/activities/via-youth-twenty-four-character-strengths-with-descriptions
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Life Wheel 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mind Map 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How might you include Support Circles? 

 

This session may build upon the previous on-boarding session held alongside trusted 

supports or can be organised separately and the young person’s support circle member 

https://www.startofhappiness.com/wheel-of-life-a-self-assessment-tool/
https://www.daydreameducation.com/mind-mapping-poster
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invited to attend. Depending on the young person, having a member of their support 

circle attend the initial sessions may help them to feel safe and provide comfort when 

meeting with the Transition Coach in the beginning. Typically, the support person has a 

rich level of insight into the young person, their goals/ needs, and the experiences they 

have had previously, and often can suggest things that may not have otherwise been 

considered.  

 

Equally, this session can also begin to explore the young person’s current network of 

support, consider areas where there may be opportunities to engage with these 

supports, and for the young person and coach to negotiate sharing of information with 

the important people in the young person’s life.  

 

Examples of successful sessions: 

 

Carly 

• Initial meeting was pushed back several weeks due to extenuating circumstances, YP 

being overwhelmed and having multiple services involved.  

• Coach continued to have regular contact with YP – built rapport and explain the HS 

offer over several phone calls.  

• On-boarding appointment happened in person in the home once YP had settled and 

able to engage.  

 

Joy 

• Referred after being disengaged from the Department.  

• Coach spoke with previous Case Worker who provided contact for Paternal 

Grandmother.  

• Paternal Grandmother informed Coach that YP was in custody.  

• Coach contacted YP in prison by making an official phone call – Coach introduced 

herself and provided a brief HS pitch.  

• YP agreed to meet Coach in person. Coach then booked an official visit and was 

able to onboard YP while in custody and continue support once they were released.  

 

 

 

 

 

 


